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Let’s get serious, enough with the platitudes
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Leave the past behind
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One way to size up the future
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What we need to change
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Brands Go 360°

Let's get branding right this
time. A brand is strengthened
or weakened by every brand
touch.

Stop selling, start branding

Measure everything against
your brand

Marketing cannot be isolated

Brands matter now more than
ever
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Broker Office, Home Office... Virtual Office
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The Numbers

Working toward the optimal office size

« Streamlined work spaces as many agents work remote

5,084 sq. feet with 41 agents = 124 sq. feet per agent
Building costs are between 24 — 28% of company dollar

- 2,000 sq. feet with 41 agents = 49 sq. feet per agent

Average cost savings at $20/ sg. foot
« $62,000 per year

* 5% ROl improvement

Or, 5,084 sq. feet but increase to 102 agents
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Join the conversation...
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S A New Home Page, Video and
b-mE Luxury Program for

BHGRealEstate.com

(R0 SAEi Happy Birthday America!
Today we have rolled out our most significant changes to the BHGRealEstate.com consumer web

site since we launched almost a year ago
The prep work actually began on July 24th 2008, the day after we launched publicly at Real Estate
Connectin San Francisco. Anyone who has ever built a web site with a fixed deadline and [...]

Book Review: No Matter What!

Friday Blog Scan: Things We
Liked from the Week That Was

by Lisa Nichols

. lcing on the Cake

Intwhon An Important Talent u
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